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Andreas Piller

Sustainable Mobility Officer, 
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Uli Lerche

Consultant Capacity Building, 

DTV Consultants

Nina Nesterova
¨Professor Sustainable Tourism 

and Transport, Breda University 

of Applied Sciences

Speakers
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21 YEARS OF CIVITAS
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21 YEARS OF CIVITAS
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Introduction to CIVITAS
Andreas Piller, ICLEI Europe
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What is CIVITAS?
Conduit for Exchange: Global
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What is CIVITAS?
Conduit for Exchange: Thematic Clusters
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Active 

mobility

Behavioural 

change & mobility 

management

Clean & 

energy-efficient 

vehicles

Collective passenger 

transport & shared 

mobility

Demand & 

urban space 

management

Integrated & 

inclusive planning

Public 

participation 

& co-creation

Road safety 

& security

Smart & 

connected 

mobility

Urban 

logistics

What is CIVITAS?
Learning Centre

CIVITAS cities have tested 900+ mobility measures across 10 thematic areas
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Who is CIVITAS?
CIVITAS National Networks (CIVINETs)
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CIVITAS INITIATIVE
COORDINATION

LOCAL, 
REGIONAL,
NATIONAL
STAKEHOLDER 
GROUPS

EXTERNAL
REFERENCES
& DRIVERS

Policy Groups Cities Network

THE PUBLIC

Related EU 
Initiatives

Mobility Suppliers & InnovatorsPoliticians Exchange Forum

Sustainable Mobility Collective

European Commission | DG MOVE, CINEA

CIVINET Secretariats

CIVITAS CSA Consortium | CIVITAS Secretariat

NMS Community

UIC2 Community
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Who is CIVITAS?
A Consolidated Urban Mobility Community

CIVITAS Educational Network

Residents, Students, Employers, and Other Stakeholders in Urban Mobility

Projects and Clusters
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Who is CIVITAS?
Consortium Partners
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Principle Activities
2023–2027

Using

Support current and future practitioners with resources that cater to their learning needs

Interpreting

Organise knowledge and position CIVITAS as a go-to place for transforming urban mobility

Building

Strengthen relationships between stakeholders at all levels and foster take-up and transfer
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Artwork adapted from Ahmad Safarudin
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CIVITAS
Mobility Solutions That Inspire
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Follow us on social media

Twitter, Facebook, LinkedIn, YouTube, Flickr, Spotify

Subscribe to our newsletters

www.civitas.eu/newsletters

Email

secretariat@civitas.eu

communications@civitas.eu

CIVINET@mobiel21.be

civitas.eu



Replication, take-up and deployment
Arianna Americo, Eurocities
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Transfer 

knowledge

We want to create an 

environment for 
knowledge sharing 
between peers and 

urban mobility experts

Exploit best 

practices

We want to capitalize 

on the experiences 

from CIVITAS projects 

and the cities involved 

in them

Boost solutions 

uptake

We want to upscale the 

deployment of solutions 

tested and developed in 

CIVITAS projects

Why Replication and Deployment?

Support cities

We want to support 

cities address real-life 

challenges in the urban 

mobility realm



Internal use

Meet the CIVITAS Community • 4 October 2023 • Seville • Arianna Americo, Eurocities 19

Take up and transfer activities:

Twinning sessions 

Co-creation workshops

Site Visits

Deployment plans

Challenge cities

• Select 6 Challenge cities that want to address a concrete urban 

mobility challenge

• Match them in twinning pairs and connect them with Champion 

cities

• Each Challenge city will host a site visit to co-create solutions for 

their challenge and participate in a visit to their twin city

Champion cities

• Select 12 Champion cities that want to share their best 

practices and expertise 

• Match them with Challenge cities to create venues for replication

• Each Champion city will join one site visit and participate in one 

co-creation workshop

How will it work?
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As a Challenge city you will: As a Champion city you will:

• Get a chance to meet and 

exchange with peers facing similar 

challenges

• Get insights from experts and 

practitioners on how to solve your 

mobility challenge

• Get support in developing a 

concrete deployment plan to 

address your challenge

• Get a chance to share with peers 

the results and hiccups from 

projects you implemented

• Support the exploitation and 

replication of results from 

CIVITAS projects you have been 

involved in

• Visit a fellow city and support them 

in co-creating solutions for their 

urban mobility challenge

Why should your city apply?
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STEP 1
Call for applications

STEP 2
Selection of Challenge 
and Champion cities

STEP 3
Take-up and transfer 

activities

STEP 4
Deployment plans

STEP 5
Dissemination of lessons 

learned

Whole 

cycle 

will run 

twice

Programme cycle
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Check out the call for applications:

Meet the CIVITAS Community • 4 October 2023 • Seville • Arianna Americo, Eurocities 22

Deadline 

to apply:

21/11/23
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Slido poll #UMD2023
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Would your city be interested in applying to 

join the CIVITAS Replication and 

Deployment programme?

• Yes, it would be interesting to apply as Champion city

• Yes, it would be interesting to apply as Challenge city

• Maybe. I would like to receive more information on the 

programme

• No, I don’t think this would be useful for my city



CIVITAS Capacity Building
Uli Lerche, DTV Consultants
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2

1 Introducing CIVITAS Capacity Building

3 Upcoming CIVITAS Capacity Building activities

European Urban Mobility Labour Market Research

Meet the CIVITAS Community • 4 October 2023 • Seville • Uli Lerche, DTV Consultants 

Agenda

25
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CIVITAS Capacity Building
Introduction

Cooperation, 

networking, 
best practices

Dissemination

Development of 

urban mobility 
knowledge, skills 
and experience

Meet the CIVITAS Community • 4 October 2023 • Seville • Uli Lerche, DTV Consultants 26
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E-courses Trainings
Summer 
Courses

Mobility Powered
by Youth

CIVITAS 
Educational

Network

Train 
the trainer

Meet the CIVITAS Community • 4 October 2023 • Seville • Uli Lerche, DTV Consultants 

CIVITAS Capacity Building
Learning opportunities so far
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CIVITAS Capacity Building
Learning Centre

28
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European Urban Mobility Labour Market Research
Publication on civitas.eu in November 2023
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Context

• European Year of 

Skills (2023)

• Responding to 

urgent labour 

market situation: 

How to make the 

urban mobility 

labour market 

future-proof

• This research 

forms part of 

CIVITAS

Research 

Question

Which skills and 

knowledge are 

needed by urban 

mobility 

professionals 

working at or for 

urban planning 

authorities?

Objective

• Gain insights into 

trends and needs 

regarding 

knowledge and 

skills for urban 

mobility 

professionals

• Develop content 

basis for capacity 

building activities 

offered by 

CIVITAS in the 

upcoming years

Target 

Group

• European urban 

mobility 

professionals 

working at public 

authorities as 

well as 

consultants, 

industry, NGOs, 

universities, etc.

• Local, regional 

and national 

urban planning 

authorities

Methods

• Survey

• Interviews with 

CIVINETs

• Interviews and 

consultations 

with urban 

mobility 

stakeholders

• Desk research

• Session with 

CIVITAS 

Educational 

Network
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Learning trajectories 2024 - 2027

• Focus: development of knowledge 

• 6 tailor-made learning trajectories for urban mobility professionals, researchers and 

students to effectively tackle (future) urban challenges

• Topics aligned with project clusters and outcomes of EU Urban Mobility Labour 

Market Research

• Online and in-person sessions and self-study

• Certificate upon successful completion

Meet the CIVITAS Community • 4 October 2023 • Seville • Uli Lerche, DTV Consultants 

Upcoming CIVITAS Capacity Building activities
Learning trajectories

30



Internal use

Meet the CIVITAS Community • 4 October 2023 • Seville • Uli Lerche, DTV Consultants 

Upcoming CIVITAS Capacity Building activities
Summer Courses

Summer Courses 2024 - 2027 

• Focus: development of soft skills

• Enhancing mobility planning-related soft skills, e.g. effective communication and 

cooperation for public participation, lobbying, leadership, scenario building, etc.

• Concrete urban mobility challenge

• 3 in-person Summer Courses 

• Host: CIVINET/ CIVITAS city

31
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Upcoming CIVITAS Capacity Building activities
Stay tuned

Meet the CIVITAS Community • 4 October 2023 • Seville • Uli Lerche, DTV Consultants 

• CIVITAS Study Guide with information on learning trajectories and 

Summer Courses will be available on civitas.eu (December 2023) 

• Wanted:

• CIVINET/CIVITAS host cities

• Current CIVITAS projects

• Members of the CIVITAS Educational Network

32
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2023 is the European Year of Skills.

Which skills do you consider to be the most

relevant to a smart and sustainable urban

mobility future?

Urban Mobility Days 2023 • Meet the CIVITAS Community • 4 October 2023 • Seville 34

Slido word cloud #UMD2023
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CIVITAS Educational Network
Nina Nesterova, Breda University of Applied Sciences
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CIVITAS Educational Network

Our mission is to educate future professionals fit to run the sustainable 

mobility transition by tackling current and future mobility challenges and to 

bring synergy in understanding (non-) urban mobility:

• We facilitate cooperation between institutes.

• We innovate and exchange knowledge and experience.

• We educate future professionals on tackling current and future mobility challenges.

• We work on tackling the existing gaps between education and employability.

• We bring synergy in understanding (non-) urban mobility.

Meet the CIVITAS Community • 4 October 2023 • Seville • Prof. Dr. Nina Nesterova, BUAS 36
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64 institutes | 97 contacts

11 online | 3 in-person

31 countries | 5 continents

www.civitas.eu/youth

Meet the CIVITAS Community • 4 October 2023 • Seville • Prof. Dr. Nina Nesterova, BUAS

CIVITAS Educational Network

37

http://www.civitas.eu/youth
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Added Value

CIVITAS 

Educational 

Network

Academia

Government

• Build connections & collaborations

• Exchange knowledge & experience

• Promote your institute & activities

• Steer academic discussions & 

foster the mobility change

Industry

• Help to bridge the gap between 

education & employability

• Find educational partners to work 

on industry challenges together   

with youth

• Ensure a link between policy 

developments & curricula

• Find educational partners to work 

on city challenges together with 

youth

Youth

• Explore a wide range of edu offers

• Voice your opinions

• Get involved in shaping the future 

of mobility education

• Get wider recognition of your work

Meet the CIVITAS Community • 4 October 2023 • Seville • Prof. Dr. Nina Nesterova, BUAS 38
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Activities: 2020–2023

• CIVITAS Catalogue on Education in Urban Mobility

• Regular meetings to discuss collaboration opportunities 

• Involvement of institutes’ staff and students in CIVITAS events/activities

Meet the CIVITAS Community • 4 October 2023 • Seville • Prof. Dr. Nina Nesterova, BUAS 39
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Activities: 2023 – 2027

• Curriculum and knowledge development

• Development of students and lecturers exchange

• Youth integration

• Promotion of universities’ activities

Meet the CIVITAS Community • 4 October 2023 • Seville • Prof. Dr. Nina Nesterova, BUAS 40



Join the network!

Webpage: https://civitas.eu/youth

Entry survey: forms.gle/UFfhfB2rmw9irDEJA
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Urban Mobility Days 2023 • Meet the CIVITAS Community • 4 October 2023 • Seville 42



Internal use

43

Which urban mobility topics need to be 

addressed by the curriculums of 

educational institutes to bridge the gap 

between education and employability?

Urban Mobility Days 2023 • Meet the CIVITAS Community • 4 October 2023 • Seville

Slido word cloud #UMD2023
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Thank you!
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Follow us on social media

Twitter, Facebook, LinkedIn, YouTube, Flickr, Spotify

Subscribe to our newsletters

www.civitas.eu/newsletters

Email

secretariat@civitas.eu

civitas.eu

This presentation has been produced by CIVITAS MUSE, a CIVITAS Coordination and Support Action.
The CIVITAS MUSE project has received funding from the European Union’s Horizon Europe research
and innovation programme under grantagreementNo.101103716.
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